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Acting Comptroller 23 JUN 1955 ¥

Chief, Technical sccounting Staff 1
- g 25X1ABa
_ Officers Meeting -3,3 May 1956 25X1 ATa

4
: 1. This meeting wae attended by the Station Comptroller and his |
assistant, the Pinance (fficer from each Base in the Statlion, and the
t 25X1A6a Pinance Officers from Also present were severnl
25X1A other representatives of who participated in the program.

2. 4As a geperal cbhserver, it is belleved that substantial ad-
vanteges derive from the pericdic meetings of atation finance officers
as they provide opportunity for exchenges of wiewpolnts on all aspects
of Tield finance activities which would not ctherwise be mvailsble.
The practice of loviting finance officers {o these weetings from sd-

25X1A6a jacent aress outside the NG > o is wortlwhile as it pro-
vides 8 brosder background in technical discussions and benafits both

25X1A6a the [ c io20ce officers and those invited from sdjscent
Bress. '

3. Ths agends for the meeting covered meny subjects, including
reviews by Base Finance Officers of aseighed sections of regulatory
issuances relating to pollcy snd procedure.

receive froa hesdquerters notices of approval of projects without cone
currently receiving allotments or any ipdication {hat sllotwments are to
follow. The bases sre nevertheless acting upon the advice of project .
approval as authority to make TULdS dvallable ouf; u¥ & Fewult, Gbligh- - _;L
tions mre incurred even though no allotments have been received. It is
recomaendsd that Area Divisiops meke sure that allotwments arve issved
consurrently with potices of project spprovals o preclude such sitoestlons.

L, The Finance Officers indicated that in some cases the baces q

5« The Finance Officers ralsed a question as to the feasgibllity of
providing & simplified proocedure for reporiing smell cash oversges and
shortages so that a detalled reptrt thereon wonuld not be reguired to be
reported to headguarters. Exsmples were clted in which smell amounts re-

!
{
(
| !
| : quire detailed reports completely ocut of relation to the significence of |
| 25X1A6a the cash veriance, such as a cese in which a *
worth about $.025 was found on the floor, when & safe was moved. It is
recomended that, if feaaible, the present regulations be modified to
1 perait reports for small overeges and shortages to be made by merely !
1ipt1Ag the ftems in the monthly reports with dmxmy to write-off to-
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sf less than $5.00 emch snd smounts of overages of lems than $10.00
emch. Indication was mede thei becauss of the burden imposed by the
) present regulations it is the current prectlce in some installations
? to wmaintain small “slush” fupds In which minor varisnces are sbsorbed
.1

or deposited.
&. A question was raised relative io the requirements in the

25X1A regulation for providing certificstes in lieu of veceipts. Faragraph

h stotes thet separate certilicates are reguired for eech

expendiiure for which a receipt is not obtained. The Disbursement

Voucher form preseribed for Class A Stations [N vxovides 25X1A

& mection to incorporate & single certificate for all expenditures for

A 3aC ts are pot cbtalned,

As most stations are not obtaining

25X1A
25X1A .
7. 4 veview of I Clase 4 Accounting and Reporting
Procedures by one Finance Officer included sommgnts on various deficiencles
caultine Prom chenced proceduras which bave not been incorporsted in the
25X1A be promul-
gated as ap0n 48 possible alter each auTROLIEMA TOE Wocelure. This
should be done in order to provide field personne rent regulatory
o gutdas for thelr operations.
8, A mumber of suggestions were made relative o the preparation of
“fA%s, These lncluded:
(1) Provide snep-cut, one-time carbon forms.
{(2) Provide for showing the voucher number on the fors tQ
W eliminate need for preparing s covering voucher. '
{3} Discontime requiremsnt that coples of TfA’l relative )
~ to transactions between £ield statlons be trapsmitted to Bead- M
guarters, These have been &tscontinued sbout two years ago with
)\ Fesdquerters' approval in the HA ares. ’% ;
{L) Discontinue requiring transmiital dispatches to cover

T/Ats sent to Headquarters or other stations.

&

QM@({I ’ {5} Provide coples of travel ovders with T/A's covering the
teansfer of travel advences {9 the fiell as these are needsd and
are not being received {MUB wpe-swaiting travel orders on 5 T/A's ).

11e considersble dsta sre shown on the T/A'e since the merger on
Y ot inis form of date previcusly shown on the travel data sheet,
Q-JQJ coples of travel orders exe still meeded in the fleld.

/Mj’ {6) Provme coples of letter orders covering contract and
g staff agents as stischwents to the related T/A's.
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9, The Flosnce Officers were ilostructed to complete the colummn
on Bchedule B of the Monthly Finance Repori for estimated obligations
for the ensuing month. They als0 were provided vith necessary cross~
reference data ito permlit ldeantification of|j voucher nusbere, where 25x1A
needed, vhenever requesis are sent to headquerters for vouchers or re-~
celptes covering periods previous to the eetablishment of decentraliged
Firance eperations.

10. There 1s atitached a copy of ihe notes on this subject mesting
prepared by the Station Comptroller.

25X1A9a

ATTACEMERT ;
TAS/FWG/ow (22 June 1956)
Distribution:
Orig. & L - Addressee "”‘
1 - Chief, Finance Division
Chief, EE Division (Att: B.& F,O0fficer)
TAS Subject File

TAS Chrono File
TAS Reading File
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